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Agenda
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• Initial position / Mission

• Developed tools

• Workshops for supervisors

• Communication



Initial Position / Mission

Initial Position The results of the survey among PSI employees in summer 2014 
showed that there is room for improvement when it comes to
conducting appraisal interviews and supporting PhDs and Postdocs
in their career development.

Mission Introduction of a new concept to support PhDs and Postdocs

Goal ‐ structured and trust‐based exchange
‐ support in personal and career development
‐ establish tools (i.e. guideline) for supervisors and line managers
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Survey results 2014 among PhDs
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Survey results 2014 among Postdocs
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Employee participation
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Sounding Board
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Function Division Name

PhD Student (PeKo Representative / Student Association) NUM Ralph Harti

Postdoc SYN Katja Henzler

Supervisor ENE Sigita Trabesinger

Line Manager and Thesis Advisor BIO Michel Steinmetz

Head of PSI Education Center PER Philipp Hediger

Head of Human Resources Management PER Karsten Bugmann

Diversity Manager PER Natalie Lerch‐Pieper

Project Manager PER Miriam Zehnder

External consultant Cuno Künzler



Outcome of Needs Assessment
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• Strengthening of personal responsibility among PhDs and Postdocs

• Encourage supervisors and line managers to assume their responsibilties more

• Clear definition of the role of the reference people and their responsibilities

• Raising awareness for career development (especially for postdocs)

• Stakeholders support a structured process, which is easy to handle



Developed Tools
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For PhDs and Postdocs

• Leaflet «Information for PhD Students and Postdocs»

For supervisors and line managers

• Form «Annual progress review» 

• Guideline «Professional Development Support»

• Workshop for supervisors

g

g



Leaflet
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• Clarification in terms of expectations, key milestones and definition of the role of
reference people / responsibilities

• As help to get started at PSI

• Info within HR Interview / hand over together with the employment contract

• Link to intranet with a summary of important information



Reference people / responsibilities
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Reference people / responsibilities
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Employment cycle for PhD students
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Key milestones

1. Start of employment

2. End of three‐month trial period

3. End of the official six‐month induction period

4. Compiling a research plan

5. Annual progress review / extension of employment

6. Course on the topic of Research Integrity

7. Annual progress review

8. Annual progress review

9. Annual progress review and exit interview



Employment cycle for Postdocs
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Key milestones

1. Start of employment

2. End of three‐month trial period

3. End of the official six‐month induction period

4. Course on the topic of Research Integrity

5. Annual progress review

6. Evaluation of extension of employment

7. Annual progress review and exit interview



Checklist to get started at PSI
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Annual progress review
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• Modified appraisal talk according to the needs of PhDs and Postdocs

• The characteristics chosen for the assessment of skills are based on the “Researcher Development 
Framework RDF” (professional development framework for researchers in higher education).

• Assessment: «Outstanding», «Good» and «to be improved»

• The focus is on personal and career development

• Planning: the tasks will be planned based on the research plan or project, instead of setting goals

• The annual progress review can be delegated to the supervisor (with the approval of and report to the
line manager)

• The execution of the annual progress reviews is the responsibility of the division (no report to HR 
needed)



Vitae Researcher Development Framework
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https://www.vitae.ac.uk/researchers-professional-development/about-the-vitae-researcher-development-framework



Annual progress review
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Annual progress review
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Guideline
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• Explanation of employment cycle from the start to the end of the employment
until leave

• Preparation and carrying out of «Annual progress review»

• Process will be in line with the individual employment cycle of the PhD and
Postdoc

• The supervision during the employment cycle can be fully delegated to the
supervisor (with the approval of and report to the line manager)



Guideline
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Workshop for supervisors
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• Scientists with supervision responsibilities (participation mandatory)

• 2 to 3 times per year / duration: 1 day

• Tutors: Guido Toivanen, Miriam Zehnder, experienced senior Scientists

the supervisors …

• know the PSI concept and the guidelines for line managers and supervisors

• are aware of the responsibilities during the process

• feel prepared to conduct the annual progress review (giving feedback)

• get input for handling difficult situations professionally

• get the possibility to create a network among peers



Initial workshops
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Initial phase

Division head defines together with lab heads the potential supervisors to register
for the following dates: 17th May, 6th July, 14th September, 19th October 2018

Starting from April 2018

Each new scientist needs to register for the workshop



PSI Academy
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Communication
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 PSI Divisions (line managers/supervisors) will be informed
until the end of April

 PhD students and postdocs will be informed via E‐Mail after
Division meeting
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Wir schaffen Wissen – heute für morgen

Thank you for your
attention! Questions
are welcome!


