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Lessons (yet)
unlearned

Or a personal take on the why
we are here
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Game plan

this is not the talk you looking for ....




@zsmfsw
Circles in the air




Multiple perspectives, Conon
helps us see the bigger picture.
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What is this all about ?

 Why did we come here?

 What happened to
DENIM ?

* What have | got myself

into ?

e What is ISNIE all about ?

dubious dog
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What is ISNIE? ers
<y SV

Community

“A group of people of people
who share a concern or a
passion for something ..

...they do and who learn how
to do it better through regular
interaction.”
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ISNIE Is a aCion

‘Community of practice’

Research facilities Instruments
Neutron
scattering Issues
DJA
Managers o : :
Suppliers Engineering |
PRACTICE \
operation
(how)
Engineers ..
techniciens construction |
Scientists Project

management
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Yeah right .... ! (?)

But What does that mean to me ?

dubious dog



Structure & flexibility

Connecting with Communities

informal &
networked External

Social Networks
diversity of ideas & opinions
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Communities
of Practice

trusted space to test new ideas

mixeaq social ties

Work Teams
share complex knowledge,

structured & deadline-driven
h"erarch,cal \HUFO SG'C"E),’ lies

goal-oriented opportunity-driven
& collaborative & cooperative
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Early adopters
— US military
— NASA
— automotive
— software

Applications
— Knowledge sharing
— collaboration
— Multi-problem

— Integrator -
Supplier
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From DENIM to ISNIE

Why?
Because what we are doing here has value ?
What?
Continue the conversation
How ?

Build a permanent organisatior
— Network |
— Communicate
— Collaborate

and more!
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The wonderful world ST

of ISNIE
7~ N\
INSNIE
N
VRN 7~ N\ VRN
Communication Knowledge Action
N N N
A R~
Networking Consolidation Collaboration
Discussion Building Participation
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‘Soft’ collaborations (informal)
* Access to experts

* Procurement discussion

* Guidelines ‘best practices’

‘Hard’ (formal) collaboration
e Technical working groups
* Joint projects

External collaboration

e QOther communities
— IAEA?
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Soft collaboration Saron

Strategic procurement discussions

Difficult to achieve by individual facility level
action. Comparatively easy within a neutral
forum

* Long lead time systems
— Optics

— Choppers
Half2, 2017 Half1, 2018 Half2, 2018 Ha
—Detectors |Task Name v N D[ J F/M A/M J|[J AS O ND I F MAM ] u
 Test faclity availabilty j Test facilty availability [

— Software ? j S
S

_ o NIST ‘ | NIST |

VHIRR | HIFR

! India India

1 China Spallation Source | China Spallation Source |

* Chinese Reactor | Chinese Reactor

| HPARC j PARC

[ |
) JRR3 ‘ _
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The key is participation SPALATON

& effective participation

* Individual participation
* Collective participation
— Facilities
— Engineering domains
— Etc

* Asin sport success depends on not only the
level our individual participations

but also on passion and our efforts to play
together (hence ISNIE)
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DENIM created a community > value in these interactions

ISNIE gave them a home and the potential to build

A platform for individuals
— tointeract
— to access resources
— to participate and learn

A platform for the community
— To Collaborate
— To Support individuals

— To interact collectively with the world

Ask not what ISNIE can do for you ...But what you might
contribute to ISNIE | 16
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Thank you

special thanks to our hosts PSI
and ISNIE
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Extras

Break glass is case of tough questions
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And the answer is ....

19



