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At SINQ and ANSTO SICS is used as instrument control software. SICS dates back to 1996 and is showing its
age. It was decided to switch the SINQ instruments to a combination of EPICS and NICOS. The transition to
NICOS is now nearly complete. The authors will present the lessons learned from the collaboration on SICS,
from the transition to NICOS and will attempt to quantify the benefits of collaboration.
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