PIONEER Collaboration Meeting #2

David Hertzog
October, 2023
Seattle

Welcome new members! Let’s all go around and Introduce (or Re-Introduce) ourselves since we
have only been meeting on Zoom

* See this list !

Meeting Code of Conduct

* 1'd like us to have a vigorous discussion environment, but do not “hog the mic”, let others talk,
but also don’t be shy to initiate conversation; it might be the thing that generates a break
through !

* Of course, everybody is welcome here and we especially value the voices and participation of
younger members of the collaboration. After all, PIONEER will be a long campaign and you
will be running it

Speakers: Your time allocation includes discussion, so please allow 5 (for short) and 10 (for longer)
minutes at least for discussion.
Chairs: Moderate the times please. We all need coffee and lunch



https://indico.psi.ch/event/15146/registrations/participants

Newbies: Welcome!l!l
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Goals of the meeting and logistics

Discuss and understand the current baseline design
* Please think about “will this work for our goals”

* Note: We have several talks called “Discussion...” These are NOT talks. These are open
conversations usually at the end of a technical session. Please participate vigorously!

* Learn about updates on various technical choices

* Understand what the Simulation and proto-Analysis Frameworks can already do and how
you might use them to advance our design

* Provide a Workshop for computing

* Get folks together on lab work in prep for PSI runs and similar where multi-institute
collaboration is ongoing

* Develop a formal Collaboration organization
* Institute Board reps is key, then other boxes ... see Wednesday

e Understand the latest reports and funding opportunities and prepare for PSI BVR and our
2024 beam-time request (if any)



The Practical Matters ...

e All coffee breaks are covered

* Collaboration dinner is covered, except if you wish to buy a bottle of
wine (for table chare) or get a beer

* Nicole — out admin — set all this up. A HUGE tanks

* Svende — organized a lot of this program, Indico, etc, etc. A Huge
Thanks

LET’S GET TO THE SCIENCE !!



