PIONEER... time to ‘get organized’

® \Who are we now? Note many new young members joining.

O Intention is to ask IBs from each institute to provide this information and to plan to be responsible to update it to the
Scientific Secretary (i.e, the one of us that handles the Collaboration data base, see next slide). This is very important
for publications and general planning.

® \What about new Institutes? (France, Shanghai, FNAL possibilities)

O  Each question has a “it depends”, as in needing =>3 French institutes; If we go with LXe or LYSO; if we P5 endorses
this project and FNAL can identify something “they” can really own, and so on.
O Ingeneral, keep recruiting !! Thanks for many seminars given by a few of you for spreading the word.

® The next slides provide a draft of initial Organization ideas I've floated to a few folks. The Org Chart
will be dynamic. You will see boxes come and go over time, but the ideas is “right now” so we can

iIdentify leaders of efforts and, in turn folks can use these positons in grant requests.
O  First chart is just the Structure.
O  Second chart is Technical

® BylLaws; best to take good models of recent mid-sized collaborations and modify for our use.
Moller, g-2, ...
® Meeting Time Reboot suggestion



Meeting Proposal: Tuesdays and Fridays; Alt Week Schedules;
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Institutional Board ... not yet complete, but

Institute Board Reps

Institute

BNL
Cornell
KEK
Kentucky
PSI
Stonybrook
TRIUMF
UBC

ucsc
Victoria
Virginia
Washington
Zurich

Tokyo

Suggested Chair:

Rep last

Tishchenko
Gibbons
Mihara
Gorringe
Langenegger
Deshpande
Malbrunot
Bryman

Mazza
Sullivan
Pocanic
Kammel
Sotor

Mori

Shumm

Rep first email

Volodya vtishchenko@bnl.gov
Lawrencelkgb@cornell.edu

Sotoshi satoshi.mihara@kek.jp

Tim tim.gorringe@uky.edu

Urs urs.langenegger@psi.ch

Abhay abhay.deshpande@stonybrook.edu

Chloe cmalbrunot@triumf.ca

Doug doug@triumf.ca

Simone simazza@ucsc.edu
Tristan  tssulliv@uvic.ca
Dinko pocanic@virginia.edu
Peter pkammel@uw.edu
Anna asoter@phys.ethz.ch

Toshinori
mori@icepp.s.u-tokyo.ac.jp

Bruce baschumm@ucsc.edu

Full Institute Name

Brookhaven National Laboratory
Cornell University

KEK

University of Kentucky

Paul Scherrer Institute
Stonybrook University

TRIUMF

University of Britich Columbia
University of California at Santa
Cruz

University of Victoria

University of Virginia

University of Washington

ETH Zurich

University of Tokyo

UCsC
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Spokespersons

Institution Board
Chair: XXX (Inst)

Theory Team - = - XXX (Inst), XXX (Inst)
Cirigliano (Doug and Dave have been “acting” for now)
Dehmelt
Hoferichter
Shrock

Institution Board
Chair: XXX

Institution Represenr*- E

Simon Corrodi (ANL) 0
Lee Roberts /™ s
Volod \ R

E*P\N\EP \“ < (Napol)

..u Bedeschi (Pisa)

\‘ \‘ Fred Gray (Small
. \vubna) Institutions)

..nge (Kentucky) Liang Li (SJTU)
Joe Price (Liverpool) Giovanni Cantatore (Trieste)
Gavin Hesketh (UCL) Dinco Pocanic (Virginia)
Martin Fertl (Mainz) Dave Hertzog (Washington)
Mark Lancaster Dominika Vasilkova (g2early)
(Manchester)

Speaker / Publication
Committee
Chair: Ott
Member names here

EDI Committee
Chair: Malbrunot (TRIUMF)
Member names here

* Ex-officio (for example, spokes are included but ex-officio in general)

Speaker/Publication
Committee
Chair: Ott (UCSC)

Scientific Secretary
XXX (Inst)

EDI Committee
Chair: Malbrunot (TRIUMF)

Webpage (xxx)
Twiki / DocDb/Elog (xxx)

R R R N e i

P-early career
Rep committee

We need to identify a IB Chair and
members ASAP in order to initiate the
process of a Spokes Election and the
blessing of the boxes that are here
and next page




XXX (Inst), XXX (Inst)

Spokespersons Institution Board
PRe XXX (Inst) XXX (nst) [~~~ ~~-°—° A Chair: XXX (Inst)
~ (Inst), XXX (Inst) ,
-

PSI Liason XXX (Inst) - —L I Other Admin

Mech Engineering XXX (Inst) 1= = == Technical Coordinator / Project Manager —— See next page
XXX (Inst)
1
| | | |
Beam team . Calorimeter team DAQ&Online SPA team
ATAR Region Team XXX (Inst), XXX (Inst)

XXX (Inst), XXX (Inst)

XXX (Inst), XXX (Inst)

XXX (Inst), XXX (Inst)

GEANT model

Schwendimann
(uw)

Analysis model

XXX (Inst),

ATAR-phys-model

XXX (Inst)

Calo-phys-model

XXX (Inst)

EXAMPLES with a
few filled in for now

Beam Modelling I\I;IGAD (()Stci:g) L)I\(/leaf:rt:;ct):r Electronics/Digitizers
azza .
XXX (Inst) (TRIUMF) Gibbons (Cornell)
InstruBn?:nmta - ;'_N 0:’;:\73 LYSO crystals Triggers
ian
XXX (Inst) Hertzog (UW) XXX (Inst)
LGAD Electronics
’ FAST DAQ
Custom Elements Cabling, Mechanical Photosensors Gorringe (Ky)
XXX (PS) XXX (Inst) XXX (Inst)
DQM Online
DTAR Calibration XXX (Inst)
XXX (Inst) XXX (Inst) Nearline/Offline
XXX (Inst)
Tracker Mechanical Eng
October 10, 2023 XXX (SUNY) XXX (Inst)




Bylaws (adapted from g-2; would like to edit in good ideas from other models, remembering

we are smaller in general)

The PIONEER Collaboration Bylaws
Version 1.1 October, 2023

The following describes the bylaws by which the PIONEER collaboration governs its:

The PIONEER Collaboration Bylaws
Version 1.1 Octobr 2003
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CONTENTS
1. Institutional Board
2. Co-Spokespersons
3. Admitting new institutions
] 4. Removing institutions
5. Collaboration membership
6. Guidelines for authorship
7. Selection of qualified electors
8. Standing Committees
9. Amending the bylaws

ARTICLE 1. INSTITUTIONAL BOARD
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The 1B cha s reponsl G el I mestgs, st e s, o e siata of contidaes. B sl fr ok B o te o 1 s et s B my oo o 2
mestings 14 dsrbing he i el eallhorsion

The slaction s beld electomicaly, oganized by the I8 char. The Collsbrston Scentfic
L4 Elecion o the TB Chair Sl et of s o s o docion. T o et e Indivdoal calldborsors who have uo perfonmed lrusnmh\zxmmm\nh\w.k o poEER o

o e ety o e s e e

“The chirof ke B will serve e

[ —————

LS1B Mesting:

oftse 3 i

spacified i e byl I3 vota o be bl by el les ofrvis specified it byl
Ntes o the 5 mesings are disvibuted 1 15 memtbes by he B ch,ar, excegtiosaly, by

ot ol I8 memberstip.

ARTICLE 2. Co-Spoxzsressons

215c0pe

T paricipae aci

w0
‘appoinsd Tecanical Boards on paysics, technical, managemes, and lesdsrsbip issuss. Tk Co-

ooy comacs i 2T e o ape s, oo, md\h!pl!s; Ty
i stnding

o o s

2.2 Flaction of  Co-Spokazparssn

o e Co-

e £ el
e ater

il dadim ety st

[P ——

[ty et ety

2.3 Remmoval of a Co-Spolasperson

pupose) E

positions) will el folling e rocedives i thase biams.
ARTICLE 3. ADATTING NEW INSTITUTIONS

To sl fr bk o PONEER clldoenion, epmeaivs o e iion
confar AT

)
i st et o waeks prio 0 the. masting of e T 3 5 reglary schedaled callhorsin

i of e e e mesing Tie ‘propesal shoud dsatve e
e prospective nsision proposes o waks t e experiznt and
it 8 B of 5 propesd o b o
e
mecing Toa 1B may =

() seps e gl

s oot possol, & e by secret ballo will e ke o admision, Admission il eque &

2ot vots o s purpose).
ARTICLE 4 REMOVAL OF COLLABORATORS AND INSTITUTIONS
The 1B chuir, in constaion with te Co-Spokespersons, should ammally identiy inactive

mstrtions, wing
of work on PIONEER.

st of maciive
mstrtions 1o be T8 for spproval The chal hen wits 1 nstiutions o the apeored It
inquining wheber they imend 10 otk on FIONEER. 1 the otre, and asking thn (0 descive

Y

ARTICLE 5. CoLLARORATION MEABERSE?
51 Requirements for Admission

PRD. scienisn, engineers, PaD. thesis studeats, mdergadusis sderts, md ohers Who

OB popm v s o et s
ber o e ol s menbe . colabrng Evinion < 125 2

e ek Al it memben ¢ 6 colibrsion e g e ot
s e ot s, B e e ket vy
o T st i, e ok e b e i T
e admined 0 collboraion
Senior members re admited T e collsboration i ne of o way:

1

N ‘Spokesperson election,
thecolboratin (see Aricl 3),
N =1
4 by ndivcual spplcation.
nsttion, 25 provided i Arice 3
5 Updating PIONEER Niembership Kales
Esch PIONEER. Fying e PIONEER,
' A b diromed
o
5.3 Leaving a Collsborating Insttution
<oty
PIONEER

They can i
by being “adopted” by = collsborsing sttt o b MOV {0 ¢ Sty postion s 8 new

nstinaion. The new fnstiuion would need 0 zgply for membery, folowing the procedre
Sotinad e Eath T of s unre o conres e 5o ¢ 15 0 28
ncividua i

ARTICLE 6. CurmeLives ror AuTsosssze

Tae PIONEER. avtr ls s the group of peopl who ae 1 be inchaded @ all papes fox

o sdvamce of he it publications.

ARTICLE 7. SeLECTION OF QUALIFIED ELECTORS.

senio e fom esch collsboraing nsirusar. 1B sepresestaive will pc i it of
qualiied slecors o est once sz yes, by suission o s 1B chaix. QualiSed slecars mast

oo 1o e To ddio i of e Ui dacats 5 ot 8

ime. Losutusons tat e ot updsted e s ikt ame-yesr peiod rir o
Geshae i e lgie o e

ARTICLE . Standing Commitse:

E Toey
nd the et of clcion appoibment of s warmhes
wellas e

o i e e FONBER e S

51T i 5 Toe Commies
revews ad appeov
ocares or FIONEER. 7

ety e
spokespers They alsowil
PIONEER. Eary

T
o ot Sy e B s o ot

ARTICLE 5. A\ENDING THE BYLAS




