
LSC Mini Retreat 

Tue 30.04. 2024, PiA 

The main aim of this mini retreat is to get together in person, to see who is in LSC, what has changed 
and have a starting point for future discussion. It should be more an informal meeting and not a 
scientific conference. A specific focus will be the proposal system for beamtime. How can we improve 
the proposal submission system and the review process. Another topic for exchange will be the 
procurement process at PSI. The meeting consists of a first part only for the group leaders, a second 
part for all (including staff scientist, PhD, postdocs, technicians, engineers, group leaders etc.). It is 
understood that the matrix work for the SLS 2.0 project has priority. 

It is not a virtual meeting, i.e. there will be no zoom link.  

Please register by Wed 24th April 2024 at https://indico.psi.ch/e/LSCminiretreatspring2024 

Program 

 Time What Place on 1st floor 
LSC group 
leaders 

12:00 – 12:40 Arrival group leaders / sandwich lunch Curie 3 / foyer 
12:40 – 13:30 Group leader meeting 

• General exchange 
• Finances 
• Update activities dark time 
• Sundry 

Curie 1 /  
Meeting room 

All 13:30 – 13:45 Arrival all / break (coffee) Curie 3 / foyer 
13:45 – 14:00 Introduction LSC, Frithjof Nolting Curie 1 / 

Meeting room 14:00 – 15:00 • SwissFEL Bernina experiment, 
Xin Liu 

• SOPHIE at MaxIV, Jörg Raabe 
• Recovering data from 

degraded magnetic tapes, 
Sebastian Gliga 

15:00 – 15:15 Break (coffee) Curie 3 / foyer 
15:15 – 16:15 Exchange in groups about: 

• Proposal types we need and 
access models (SLS and 
SwissFEL) 

• Review process of proposals 
• Purchasing processes at PSI 

Curie 1 /  
Meeting room 

16:15 – 16:45 Presentation of the results of the 
working groups (5 Minutes 
presentation), Conclusion 

Curie 1 /  
Meeting room 

16:45 – 17:45 Apéritif Curie 3 / foyer 
 

https://indico.psi.ch/e/LSCminiretreatspring2024

