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PIONEER Collaboration

DEI Committee and Resources in Twiki

Meet 1st Tuesday of every month

Chairs: Chloé/Omar

Members: Adam, Ben, Bob, Doug, Jaydeep, 
Jenni, Josh, Svende, Simone

Former Member: Claire (long-term co-op)

Link to Twiki DEI Page: 
https://pioneer.npl.washington.edu/do/view/I
nternal/PioneerDEI
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DEI subcommittees 

● Climate 

○ Recent work has focused on design and distribution of demographics survey

○ Survey will be administered during the last 15 minutes of today’s DEI session

● Physics onboarding

○ Develop onboarding documents relating to physics of PIONEER

● Non-Physics onboarding

○ Develop instructions/checklist for new members (mailing lists, elogs, docdb, etc.)

○ Develop documentation for preparing computer for simulation and updating example 

analysis scripts



PIONEER Collaboration

Climate Subcommittee

● Understand the composition of our collaboration and track over time 

through annual brief demographics surveys

○ Aggregate data will be analyzed and plotted for internal use

○ Public plots for conferences, funding, etc. will be prepared for 

internal approval

○ 1st survey today! - dedicated (quick) session after invited speaker

● Create, administer and analyze a climate survey to assess the needs of 

our collaboration, what has worked well so far and what can be 

improved

○ Example - meetings: number and type, frequency, effectiveness

● Invited speaker, Dr. Alexandra Pedersen, will speak to the importance 

of these types of surveys (directly following this talk) 
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Onboarding goal

Develop documentation and a support system where new 

members of PIONEER can get involved regardless of 

previous experience and background, as seamlessly as 

possible.
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Bridging the gap between new members and the physics of PIONEER

New member

Can be a big gap…

68 pages

25 pages
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Physics onboarding document

This is just a small part of the document being prepared!
● Gives brief overview of each detector at a level accessible by those not familiar with the detector
● Explains current design choices with pros/cons/development status 
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Onboarding checklist

● Onboarding checklist – centralized location where new members can get into the PIONEER 
slack, get on docdb, mailing lists, elogs etc.



PIONEER Collaboration

Simulation/Analysis documentation in progress 

We want to assume as little prior coding experience as possible when documenting our 

simulation/analysis scripts

1. Provide additional documentation for setting up the simulation (undergraduate who knows how to 

open up a terminal can compile simulation with minimal additional help, regardless of OS)

2. Update analysis scripts to provide skeleton with extensive documentation to help new members 

get to physics studies more quickly
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Concluding remarks

● We will update as onboarding documentation is completed – it is all currently visible 

on the DEI Twiki page, but not finished yet

● We are preparing DEI-related document to assist with funding proposals and 

checkpoints - results from demographics survey are one aspect of this

● Code of Conduct (CoC) not yet approved by the IB – we should get that done soon 

● CoC evolved from DEI committee discussions that included mandate and scope - we 

will revisit these to make clear descriptions now that CoC is complete 


