
Updates from the DEI 
Committee

Omar on behalf of the DEI committee
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DEI Committee and Resources in Twiki

Meet 1st Tuesday of every month

Chairs: Chloé/Omar

Members: Adam, Ben, Bob, Doug, Jaydeep, 
Jenni, Josh, Simone

Former Member: Claire (long-term co-op), 
Svende

Link to Twiki DEI Page: 
https://pioneer.npl.washington.edu/do/view/I
nternal/PioneerDEI
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DEI subcommittees 

● Climate 
○ Deployed demographic survey at last collaboration

■ Results from Ben in his talk

● Physics onboarding
○ Developed document detailing the physics of PIONEER – meant to bridge the gap 

between new members and technical documents 

● Non-Physics onboarding
○ Developed instructions/checklist for new members (mailing lists, elogs, docdb, etc.)

○ Develop documentation for preparing computer for simulation and updating example 

analysis scripts
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Additional resources on the DEI page
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Onboarding development

Goal: Develop documentation and a support system where new members of 

PIONEER can get involved regardless of previous experience and background, as 

seamlessly as possible.
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Physics onboarding document

● Gives brief overview of each detector at a level accessible by those not familiar with the detector
● Explains current design choices with pros/cons/development status for each detector
● More to be added relating to the beam and other aspects of the experiment
● Can be found: https://docs.google.com/document/d/1r-3iD0ganWlpj2kNVtH_FgpYZPj9kQFOnHlOHRWTtgQ/
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Technical onboarding checklist
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Additional other onboarding resources
Includes, but not limited to:

● Explanation of the simulation and its structure aimed at new users
● How to set up environments in preparation for simulation compilation

○ Ideally, we can revise and improve our documentation such that anyone who can open a 
terminal can install the simulation (up to more difficult problems such as conflicting 
dependencies etc.)

● Remote development and event visualization documentation
● Jack’s DAQ user manual
● I have written, but not yet pushed to the main simulation a code skeleton that 

loads in simulation root files and does some basic analysis
○ Ideally, this skeleton saves new users some of the difficulty in trying to get started
○ Most of our current example scripts are years old and may not work w/ current simulation
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Part of an example code skeleton
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Mentorship Program

● We are exploring the creation of a mentorship program
○ Request for mentors/mentees only resulted in responses from potential mentors despite broad 

interest from potential mentees in survey→ please let us know if you are interested: 
obeesley@uw.edu or cmalbrunot@triumf.ca

○ Further inquiry into the role of such a program
■ What do potential mentees want?
■ What can we realistically expect to implement?

● Early career members: Expect slack messages in the EC slack channel soon 
and we intend to informally discuss at the EC dinner
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Concluding Remarks

● If you know of any new members joining, please contact me at 
obeesley@uw.edu 

○ It would be great to get feedback on our onboarding documents so that we can figure out what 
works and what doesn’t (and what needs to be added)

○ Onboarding documents/resources are actively maintained by DEI committee members and we 
are welcome to feedback

○ Additional code skeletons will be written and pushed to the simulation
● Document for funding agencies is available on twiki page
● Add additional resources (paper library, PSI computing information + more)
● Exploring mentorship program
● Deploy climate survey soon
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