Report from Jan 9 PIONEER
Institutional Board (IB) Meeting

January 10 2025
TRIUMF/UBC



Agenda
A. Consent Calendar
1. Early Career Collaborator definition = Approved by consent

2. Clarification of voting status of IB chair = Approved by consent

B. Regular Agenda
1. Down-Select Process = Became general technical decision process procedure
2. Admission of University of Hawaii = Approved by consent

3. Promulgation of Code of Conduct = Responsibility of the Pls



The IB chair 1s responsible for scheduling IB meetings,
distributing the agendas, chairing the meetings, and
distributing the minutes. The IB chair need not be the IB
representative from their institution. Once elected, the IB chair
will have an independent vote on all IB matters.




A PIONEER Early Career Collaborator 1s a member from a collaborating
institution who 1s a student or postdoctoral fellow, or who completed their last
postdoctoral fellowship less than five years ago. Additionally, a PIONEER
Early Career Collaborator must not be the direct supervisor of any other
collaborator AnEarlyCareerCe
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these requirements may be approved on a case-by-case ba81s in a manner
determined by the group of Early Career Collaborators.



Technical Decision Process Proposal

A technical committee established for each decision case.

Technical committee is recommended by Spokesperson and Technical Coordinator in consultation with
the Leadership Group, and approved by the IB

Comments or technical committee membership from outside individuals or agencies can be sought

Charge drafted by spokes and TC in consultation with LG, in advance of inviting the members of the
Tech Board.

Technical committee reports to the Leadership Group
The committee develops its case in consultation with, and overseen by, the Leadership Group.

Once established, it would be the responsibility of this committee to present the DS case and decision
to the collaboration and IB. A representative of the Leadership Group would provide an independent
comment about the board’s case and decision.

The decision is enacted by a vote of the IB.

The board would need to be carefully selected to ensure breadth of expertise, but also political balance
so that their work is seen by the collaboration and IB as not being tipped towards any given technology
or region.




Current Leadership Group

* Dave Hertzog Spokesperson

* Anna Soter Deputy Spokesperson
* Toshi Mori Deputy Spokesperson
* Chloe Malbrunot Deputy Spokesperson
* Bruce Schumm Technical Coordinator
* Doug Bryman Consultant

e Lawrence Gibbons Consultant
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