
PIONEER Institutional Board 
Meeting
January 9  2025

TRIUMF/UBC



Agenda

A. Consent Calendar

1. Early Career Collaborator definition (see draft amended bylaws, p6)

2. Clarification of voting status of IB chair (see draft amended bylaws, p2)

B. Regular Agenda

1. Down-Select Process

2. Admission of University of Hawaii

3. Promulgation of Code of Conduct

N.B.: Any item pulled off the consent calendar is automatically placed at the end of the regular 

agenda.



PIONEER Bylaws Section 1.1 (Scope)

• Approving technical proposals of significant scientific, 
scheduling, or fiscal impact offered by the physics, technical, 
management or leadership groups or member institutions  



Down Select Process Proposal
• We establish an internal technical board that reports to the Leadership 

Group and develops the case for each downselect decision. 
• The board develops its case in consultation with, and overseen by, the 

leadership group. 
• Once established, it would be the responsibility of this board to present the 

DS case and decision to the collaboration and IB. A representative of the 
Leadership Group would provide an independent comment about the  
board’s case and decision.

• The decision is enacted by a vote of the IB.
• The board would need to be carefully selected to ensure breadth of 

expertise, but also political balance so that their work is seen by the 
collaboration and IB as not being tipped towards any given technology or 
region. 

• The board would be proposed by the spokesperson (or spokesperson and 
technical coordinator) and approved by the IB.

• The board could be a single standing committee, or a separate board could 
be empaneled for each DS decision, but I think that's a detail we can sweep 
under the rug for now.



Current Leadership Group

• Dave Hertzog Spokesperson

• Anna Soter Deputy Spokesperson

• Toshi Mori Deputy Spokesperson

• Chloe Malbrunot Deputy Spokesperson

• Bruce Schumm Technical Coordinator

• Doug Bryman Consultant

• Lawrence Gibbons Consultant


