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Meeting notes:

Jochem presents his point of view, the answer from Mike in the CAS questions does not give any clear
solution.

Roger comments that either Mike did not get our point or is not able to provide help.

Guifré proposes that we should target our next step as an answer to that answer and maybe add additional
questions.

Roger explains the experience in RF (with slides), and he mentions that they don't have any knowledge to
develop applications, they only have requirements, and they want somebody to develop. Current examples
are satisfactory but are based on "friendly work relationship" but not with official support.

Felix and Jochem point out that maybe it is enough to have a group of people that give clear guidelines
because in those groups there is potential for development.

There is discussion if app-based control room software and web-based software should be treated
separately since the requirements and software stack are quite different.

Common understanding / Conclusions

e Resources within CAS could be used more optimally

e There are currently no guidelines how to do things
o This also means that whenever there is a high-level policy change or upgrade by AIT, AWI or

Controls, an application might break.

e Abetter coordination between AIT, AWI, Controls (and more in general CAS) would be important.
o Notification of policy changes or upgrades should at least be communicated
o CAS should be more involved

We see two different paths:
1. aimto create a group of software developers somewhere, which fills the existing gaps
2. aimto create a networking group (like ELNET).

We consider the second option more feasible.
We agree to create a Teams chat to work together on a document to be presented to Mike or the Center
Lead.

e  Guifré points out that such a group to be effective should have a leader or manager

e Inthe second option the scope is not clear.

o Guifré would like that we focus on Web Apps, Roger proposes a wider range of "Software
Development at CAS/PSI".
e To be effective such a networking group should also get a clear mandate from Mike to be able to
make decisions and negotiate with AWI and AlT.
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